
 

  

 

 

 

 

 

“Controlling the Breakdown – Transforming Preparedness into Action” 

After spending months or years engaging in preparedness planning, documentation, and 
situational exercises, the actual event has inevitably become a reality. Where do you go 
from there? What to Expect?  How Will it Work? A focus on disaster emergency actions 
within healthcare facilities. 

 Critical first steps after the incident 
 Evaluation of Exposure 
 What to expect from vendor partners 

 
 
 

Erica Graham, Medical and Bio-Response Manager for Moore Advanced Services, has 
been involved in the safety and restoration industry for over ten years. With her 
expertise in residential and commercial restoration, Erica found a need for 
concentration in the healthcare industry to set it aside from the rest. Her passion for 
patient care and infection control has created an avenue to help educate and train her 
fellow industry members and those affected by disasters in critical care settings. 
Erica is currently serving her second 4 yr term as a Board of Directors member for 
Meridian Health Services in Muncie, IN as well as involved as a member of their 
emergency and financial planning committees. She is active with multiple other 
affiliations within the healthcare and pharmaceutical industry. She has a passion for 
child advocacy and sports involvement, coaching for 10+ years. 
Erica has spent her 34 years in Central Indiana and currently has a teenage son and 
daughter preparing to pave their own paths in the world.  
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